RFP DIST TR1/2004
Transformer Maintenance Workshop Capacity Upgrade
request for expression of interest and epc implementation

Monday January 30, 2012
Ethiopia in the last five years developed policies and strategies pursued Sustainable Development and Poverty Reduction Program (SDPRP), the countries vision and achievements registered under SDPRP were the basis for the plan for accelerated and sustained development to end poverty (PASDEP). PASDEP is the first five year phase to attain the goals and targets set in the Millennium Development Goals (MDGs) at a minimum. The main objective of the PASDEP is to lay out of the direction for the accelerated, sustained and people-centered economic development as well as to pave the ground work for the attainment of the MDGs by 2015.
Since 2003/04, the economy has shifted to a higher growth trajectory and the growth momentum has been sustained during the PASDEP period (2005/06-2009/10). Infrastructure development and social services has expanded. Involvement of private investors and the community in general has reached its encouraging level. Domestic resource mobilization effort has increased the capacity of the country to finance development projects.

The Growth and Transformation Plan (GTP) is directed towards achieving Ethiopia’s long term vision and sustained rapid and broad based economic growth anchored on the experiences that has been drawn from implementing development policies and strategies and undertaking policies measures for the challenge that has been surfaced in the course of implementation.
The Ethiopian Electric Power Corporation (EEPCo) is a state-owned utility dedicated to a mission ensuring to respond the ever growing power demand of the nation in association with universal access to quality electricity and excellent customer service through environmentally acceptable infrastructures and socially responsive and proactive corporate governance.

An important strategic component in the delivery of the stated mission is the expansion and reinforcement of the existing electricity infrastructure to meet the growing demand for energy in the various sectors of the national economy.
The Ethiopian Electric Power Corporation recognizes the pivotal role of material, human and financial resources and the management capability required to deliver maximum value from such resources as the key to a lasting success. This recognition is expressed in the strategic plan of the Corporation which envisages the expansion and maintenance of the electric infrastructure as well as capacity building and a financial strategy that supports the investment plan. In line with this strategy, EEPCo has successfully executed a number of projects in universal electrification, urban distribution, transmission, generation and capacity building.
Currently, EEPCo is also committed to a process of continuous improvement to realize its vision and strategy and emerge as a utility featuring best-in-class attributes and become a foreign currency earner to the country through the export of surplus electrical energy.

As part of its continued effort towards the realization of its mission and vision, the Ethiopian Electric Power Corporation now intends to enhance its electrical workshop for robust and fast maintenance of distribution transformers which failed during operation so as to deliver quality and timely services for its customers. Based on the existing maintenance capacity of the workshop, the EEPCo accommodates 40 transformers per month. Accordingly EEPCo intends to drastically increase the number of maintained transformers and most importantly improve the quality of the maintenance so as to deliver its envisaged mission. Furthermore, the Corporation also intends to upgrade the scope and capacity of its testing services for distribution transformers. 

EEPCo here by invites competent companies to submit their expression of interest with or without credit finance(In which priority will be given to applicants who can arrange credit finance) for Upgrading of the electric workshop. 
Companies can come up with or without credit finance arrangement and execute the project on an EPC basis, are invited to send their expression of interest detailed company profile to the following address, on or before February 20, 2012.
Ethiopian Electric Power Corporation

Distribution System Process
P.O.Box 1233 EEPCo,

Addis Ababa

Ethiopia

Tel: +251 111 56 01 50
Fax: +251 111 11 55 57
Up on receipt of expression of interest and company profile, EEPCo will evaluate the submissions and short list the companies which it believes are competent to undertake the works. In its evaluation of the offers EEPCo will consider the following points:
· Experience of the company in, expressed in terms of the number of projects for which the company has arranged finance. 
· The applicant shall clearly demonstrate how it can perform both the civil and electromechanical works for transformer workshop on EPC basis.

· Experience in construction and supply of transformer workshops.
· Applicants who can arrange credit finance will be preferred, and if they do so they have to demonstrate the same. 
· Applicants with no credit finance also will be evaluated, but the corporation may prefer applicants with their own credit arrangement, if any. 

Companies are therefore requested to include information on the above points in their expression of interest. 

Short listed companies will be contacted and will be requested to prepare and submit their final offer on the basis of the bid documents that the corporation will prepare. 

The corporation has the right to accept or reject any or all proposals or offers prior to the signing of a contract, and can look for alternative means at its discretion without any liability to a claim or loss by any company in connection with this notice. 
